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NEWTON - Supply Chain Management solution

INTRODUCTION

In today’s rapidly changing business environment, ever-greater demands are
being placed on business

« to provide products and services quicker
- to offer greater value addition
« to provide products at the needed location on time

Commercial Vendors want proven quality, design, innovation, choice,
Convenience and service, coupled with less financial spending risk, effort, and
time. The supply chain of a company consists of different departments, ranging
from procurement of materials to their customer service.

Supply Chain Management means a transformation of a company’s "supply
chain™ into an optimally efficient, customer-satisfying process, where the
effectiveness of the total supply chain is more important than the effectiveness of
each individual department.

NEWTON SCM is an integrated software solution that helps Manufacturers
[Distributors to collaborate with their stockists/distributors to develop reliable
demand forecast and manage stocks that expire in the near future, create
optimal production schedule, manage transportation and warehouse efforts. It
optionally uses networking technology to link suppliers, distributors, and other
business partners to optimize the business forecasts, while feeding real-time
data about customer demand into the system. The customer demand variations
that creep into the system can be analyzed to make a realistic forecast for
ordering and stocking at various levels.

(Supply Chain Management)
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Fayment Flows

In a nutshell, SCM is the coordination of material, information, and financial
flows between and among all the participating enterprises.

= Material flows involve physical product flows from suppliers to customers
through the chain, as well as the reverse flows via product returns,
servicing, recycling and disposal.
« Information flows involve demand forecasts, order transmissions and
delivery status reports.
« Financial flows involve credit card information, credit terms, payment
schedules and consignment and title ownership arrangements.

NIPPON Supply Chain Management solutions framework enables enterprises to work
seamlessly with the disparate systems of all trading partners thus enabling robust information
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Newton - the Supply Management Solution that captures, refines and expedites the entire post
contract purchasing cycle, bringing about Automation, Control, Compliance with delivery &

ng outside the company firewalls and across business boundaries.

quality requirements and cost reduction.
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Extensive domain expertise; years of knowledge in ERP and BI; and a high level of experience
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ness Benefits & Feature:

terprise-level application integration — with NIPPON you’ll get the best in supply chain

automation solutions for your business.
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our organization benefit from the ability to:
Give business partners visibility into entire order cycle
Reduce overall supply chain and logistics costs
Compress entire order-to-cash cycle
Consolidate procurement and avoid spot buys to reduce costs
Improve inventory planning and control
Speed up order fulfillment to customers
Obtain visibility into production status, WIP, and logistics
Improve overall responsiveness and productivity

Encourage collaborative product development among supply chain partners




e Reduce error rates by eliminating paper-based POs and acknowledgements
e Make purchasing personnel more strategic

e Reduce inventory levels and transit times

e Obtain real-time in-transit shipment information

e Enable visibility into outsource repair/return activities

e Reduce time-to-market for new products and services

SOLUTION SUMMARY

NEWTON SCM helps the companies to manage their supply
chain processes to:

a) Share timely information about market demand
b) Boost revenues

¢) Reduce costs

d) Minimize inventories

e) Improve profitability

f) Maximize the company’s assets.

Let your organization develop strategic, tactical and operational plans based
upon real time collaboration across the trading networks. With this powerful,
flexible and fully integrated system your organization will be able to enjoy a fast
ROI, maximize profit margins and meet the competitive demands of business.

For a live demo please call: 011-41411501/02/03/04/05
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